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Vision 

THABANG Children’s Home is an organisation that empowers children, 

families and communities to restore their dignity and independence. 

  

Mission Statement 

THABANG Children’s Home provides centres for the reception, care 

and development for orphans, vulnerable children and youth. 

To empower the children in our care by providing educational 

opportunities and skills development 

To empower family structures through developmental and therapeutic 

services, advocacy to families and communities, through partnership 

with other stake holders. 

 

Values 

THABANG Children’s Home’s work is driven by the following values: 

 We value equality of all human beings 

 We encourage participation of our beneficiaries and staff 

 We value transparency, honesty, integrity and accountability 

 We prioritize our vision and, mission 

 We value mutual respect of people and properties 

 We value commitment to serving the needs of our beneficiaries 
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Chairperson’s Report 
The greatest achievement of 
the Thabang Management 
Board during the past year is 
the fact that it has been put in 
place. Membership to serve on 
the Board was advertised, and, 
through a process of interview 
and consultation, a Board 
which is fully representative of 

the communities served by Thabang Children’s 
Home was selected. The Board functions as a 
management overseer on behalf of the Board of 
Trustees, various donors, the relevant Departments 
that provide registration and the communities 
represented. The Board meets on a quarterly basis.  
Several meetings took place during the year, and 
office-bearers were confirmed during the January 
2015, meeting. The position of General Manager of 
the project was also finalised in January, and the 
appointment of Mrs Tessa White to that position 
was completed. 
The Board is proud to serve the project and their 
communities. It is important to note that the 
children of Thabang are also represented at 
meetings and representations by them are made 
during board meetings. 
 
 

Treasurer’s Report 
 
The auditors of Thabang 
Children’s Home, Jordaan, 
Prinsloo & Davel, have 
completed the audit for the 
2015 financial year and have 
issued their opinion which is 
included in the annual financial 
statements. 

The statements show that the generated revenue 
has significantly decreased to an amount of just 
over R2 million from R4,1 million in 2014. This 
placed strain on the ability to provide the necessary 
care and support to the children in Thabang’s care. 
Almost 70% of the income came from the 
Departments of Social Development, Health and 
PDPHC. 
 
 

 
 The Board of Trustees is thanked for the faith 
placed in this new Board to reach the goals and 
objectives of Thabang. 
Considerable work has been done towards finalising 
the constitution under which the Board will 
operate, and this should be adopted during the 
following financial year. Additionally, several 
policies of the Thabang project were interrogated 
and accepted. The positions of personnel and 
finances are reported and reviewed at each 
meeting. The financial position is also inspected 
during a weekly meeting between the Chair, the 
Treasurer and the General Manager.  
We have goals and objectives to be achieved in the 
coming year, and look forward to their fruition. 
Much work remains. The Board thanks the 
members of staff who have contributed so ably 
during this past year, and so, too, those donors who 
make the project possible.  
    Harold Braack 
 

 

 

 

 

 

 
 
 
Thabang’s total expenses were R3,3 million, 
R462 004 less than that of the previous financial 
year. Staff salaries accounted for more than 40% of 
the expenses. The high staff costs are a necessity in 
Thabang’s line of work as taking care of children is a 
full time responsibility. 
As representative of both Thabang Board of 
Trustees and Management Board, I would like to 
extend our utmost gratitude towards each and 
every donor and contributor for their continuous 
support. We would also like to encourage and urge 
them to remain involved during the harsh financial 
conditions we are currently experiencing and to 
keep on supporting the organization. Without your 
support the Thabang project cannot fulfil its duties 
and honour its obligations. 
    Carel Jordaan 
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General Manager’s Report 
 

 Even after a process of refocus 
which brought about changes, 
Thabang Children’s Project is still 
providing an important service to 
the local community and giving a 
positive input into the lives of 
needy children.  
Change is often not comfortable.  

It can bring unsettlement and stress until it 
develops into a positive result. Over the past year, 
Thabang has been going through a period of such 
transition. 
This transition was instigated at a meeting of the 
Board of Trustees in May 2014.  After careful 
assessment of Thabang’s work over the past ten 
years and the prevailing financial constraints, the 
Trustees decided to ensure financial sustainability if 
the project was to continue. Drastic decisions were 
taken which management tried to realize.  Goals 
were set and a road was forged.  It was not easy to 
have the Thabang project undergo pruning. 
The pruning consisted of releasing the Home Based 
Care programme to become independent and form 
its own NPO and retrenching excess staff to the 
bare minimum.  Our focus was to be streamlined 
and to aim at long term benefits for the children. 
The beneficiaries would be catered for within one 
Child and Youth Care centre, at Klipgat, and the 
Drop-in-Centre in Smasher Block.       
It was soon evident that the original idea from the 
Trustees, of only catering for boys, would not 
materialise.  Most of our girls simply did not have a 
stable home environment to return to.  They 
needed Thabang. The final agreement was to 
accommodate 32 children in total – 18 boys and 14 
girls.  The age of admission is to be limited to 
between 4 and 14 years.  
The Trustees also gave a directive that the centre’s 
children be empowered through better levels of 
education.  Not only should there be a focus on 
academic empowerment, but also on skills 
development for those children without academic 
potential.  
At the Drop-in-Centre in Smasher Block, the much 
needed support for the orphans and vulnerable 
children was to continue.  These children receive  
 

 
 
support which their guardians are unable to 
provide.  
The 2014/2015 year finally ended on a definite note 
- as opposed to the precarious note on which it 
began. Goals were now in sight: 

 A move to one site for the Child and Youth 

Care centres. This became possible when 

the Lefa La Rona Trust partnered with 

Thabang to enable the building of a girl’s 

house at the boy’s centre. 

  Better education: At least 13 children have 

been placed into better schools.  

  The Home Based Care programme became 

independent by the end of March.  

 The Drop-in-Centre has moved from 

strength to strength. 

Without the work and input of staff, individuals and 
boards Thabang would not have progressed to 
where it is today. The staff at all the centres and the 
management worked hard and stood strong 
through this past year with its many challenges. The 
newly established Management Board have shown 
commitment and support, and especially Dr Harold 
Braack, Chairperson of the Board, has constantly 
availed himself. The Trustees of Thabang Children’s 
Home Trust have carried the organization for the 
past ten years and have provided guidance, in 
particular Carel Jordaan, who has pulled Thabang 
out of many dark moments when its finances have 
been minimal. 
A special word of thanks goes to the carers of the 
Home Based Care programme. They have been part 
of Thabang for the past 10 years and will hopefully 
remain in partnership with Thabang’s Drop-in-
Centre in the future to uplift the poor and needy. All 
the best in becoming independent! 
Lastly, but certainly not least, Thabang is immensely 
grateful to all the organisations, businesses and 
private individuals who have supported Thabang 
through various donations. This even extends to 
various groups and individuals outside of South 
Africa.  Without this support, we could have lost 
hope long ago.        
      
    Tessa White 
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Reports from the Thabang Child and Youth Care Centres 
 

Youth Centre (YC) 
 
 Ten years have passed since the 
official opening of Thabang Youth 
Centre in June 2005. Since then 
the centre has housed 86 boys 
and is regarded as a well-
recognized and well-spoken of 
child and youth care centre in the 

Thabazimbi community and the Waterberg region. 
 
After a board meeting in May 2014, which was 
called to analyse the work of the Thabang project 
over the past years, it was decided that greater 
focus be placed on education and the development 
of the children, so they will be an asset to the 
community once they leave Thabang.  
 
To implement this, those boys with academic 
potential were placed in better schools. Three boys 
were placed in Thekganang Technical High School in 
Rethabile village. They commute there every day by 
bus. Two boys were placed at Kambaku Private 
School, in Thabazimbi, where they follow the 
Cambridge education system. This is a vast 
improvement from their previous schools. 
Those boys that have turned eighteen will be given 
the opportunity to do their learners’ and drivers’ 
licenses. At present one boy has passed his learner’s 
license and is busy with his Code 10 driver’s license. 
Four more boys will be enrolled as funds become 
available. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
A further development is the introduction of the 
“independent living programme.” This is for 
children who have completed their education and 
have started work. It enables them to remain under 
the care and guidance of Thabang (under a court 
order until the age of twenty one years) whilst at 
work or at a tertiary education institution. The 
Youth Centre has one boy in this programme and he 
is doing a learnership at Thaba Tholo, a local private 
game farm. 
 
This year has also seen the introduction of a pocket 
money system. Though the amount is not large, and 
is based on the available funds, it is a great boost 
for the boys to be able to go to town once a month 
and buy for themselves. 
The Youth Centre boys participate in various 
programmes aimed at restoring the hurt and scars 
caused by their past of neglect, abuse and lack of 
parental care. These include a comprehensive social 
worker programme, remedial classes after school, 
sport, outings, marimba band practice and 
performances, church and Sunday school and family 
visits during the school holidays. 
It is a great pleasure to watch the boys’ 
development as a result of all the input into their 
lives.  

C
e
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i
l
 
W
h
i
t
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Children’s Place of Safety (CPoS) 

 

This past year has been tough 

on the staff of Thabang 

Children’s Place of Safety.   

Firstly, they were facing 

retrenchment procedures 

when the Thabang Trust was 

considering closing the girls’ centre down.  This 

procedure was drawn out and ended up with two 

people volunteering to take retrenchment 

packages.  

While this uncertainty was in the air, three of our 

girls had serious behavioral issues which made 

working at Thabang very difficult and unpleasant. 

However, the dedicated staff at this centre pushed 

through and resolved the problem.  

After much agonizing over the closure of the centre, 

many meetings and discussions and applications for 

funding events have taken a turn for the better.  

These girls with their carers will be transferred to 

the new site at Klipgat.  

 

Remedial Teacher’s Report 

Two teachers employed by the 

Thabang Children’s Home offer 

remedial /empowerment classes 

for all the children at Thabang’s 

child and youth care centres. 

Classes take place every 

afternoon from Monday to 

Friday between 15h00 and 17h30. The aim of the 

programme is to assist children with challenging 

subjects like Mathematics, Science, home language 

and school assignments. 

Education is regarded as one of the most important 

aspects of children’s development and yet local 

schools do not measure up to the required 

standards. The Thabang Board of Trustees 

recommended that better education programmes 

be looked into. Ten of the children passed the entry 

 

 

We are presently having 14 girls ranging from 2 to 

17 years of age. Eight of them are attending 

Kambaku Private School.  Four others are attending 

different schools in the area.  The remaining two 

are preschoolers receiving ECD (Early Childhood 

Development) training at the centre. The girls are 

encouraged to make their academics a priority, but 

life skills training (such as baking, cooking and 

cleaning) and skills training (e.g. beading, traditional 

dancing and singing, marimba and sporting 

activities) also form part of their programme.  

Interspersed with all these activities are important 

sessions with our in house Social Worker, Christina 

Pilane, who endeavors to help the children through 

the challenges and traumas in their lives.  All our 

children are brought to Thabang due to some sort 

of neglect or abuse.  This obviously affects them 

and the social worker guides them in solving their 

problems and coming to terms with their future.    

   Bandazana Christina Pilane 

 

 

test at the Kambaku Private School in Thabazimbi 

and are currently attending this school. Kambaku’s 

educational standards are of a high caliber 

compared to the other local schools.  Regular 

feedback is given on the progress of the children. 

The children who are not attending Kambaku are 

attending Mabogopedi Secondary, Frikkie Meyer 

High and Ysterberg Primary schools respectively. 

Three boys are enrolled at Thekganang Technical 

School. Thekganang offers only Science subjects and 

the three boys attending there show potential to do 

well. 

At Thabang the aim is to ensure that ALL the 

children acquire enough education to sustain 

themselves when they leave the centre. 

    

Fedrick Muzhamba  
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Social Worker’s Report 
Therapeutic services 
 

By end March 2015 Thabang had 31 children after having started the year with 32 and 
having 33 at one stage. The Social Worker conducted 306 individual counselling sessions 
with children and 200 case discussions with various stakeholders i.e. psychologists, 
teachers, area social workers, SAPS, Department of Justice, Dept of Health and carers, 
house mothers and management at Thabang. Over 350 telephone case discussions were 
held with various stakeholders and family members or hosting families. Five group 
counselling sessions were offered to the children.  Family group conferences and Individual 

Development Plans (IDP’s) for 32 children were done. Criminal cases were opened against uncontrollable 
children who were vandalising the centre and threatening other children’s lives. They were finally referred and 
transferred to the more restrictive centre through coordination of services and networking.  
 
Events and cultural activities 
 
 Mandela Day was celebrated at an event in 

Smasher Block; Anglo American donated 
groceries and toiletries to the centres and the 
Community Care Centre. 
 

 Thabang challenged Tshepong to a debate as 
part of Youth Month celebrations. 
 

 Thabang’s first Family Day was held on 29 
October 2014. It was a huge success and 
therapeutic in nature. Relatives of the children 
and other stakeholders attended. 
 

 In December a team building Christmas party 
was held for the staff. All three centres met at 
Leadwood Lodge for the event.  
 

 In March this year the centre’s children 
participated in the Marakele Marathon. 
 

 A Human Rights Day event was organized in 
March 2015, involving various stakeholders and 
children from the Drop-in-Centre. The event 
gave birth to the Thusanang foster parents 
support group at Smasher Block. 
   

 Staff was offered training on the Children’s Act 
and personal financial management. Old Mutual 
advisors were invited for a presentation.  

 
 
 
 

 
Family Preservation 

 
Arrangements are made for children to visit 
their families or hosting families over 
holidays. Food parcels are prepared and 
blankets bought for the children visiting 
needy households. Arrangements for 
transport to and from visits are made. For 
those rejected by families or unable to visit 
due to conditions, they are taken home for 
day visits. Hosting and foster parents are 
continuously recruited. Case discussions are 
held with Area Social Workers and the 
families. All children managed to visit 
someone during the December holidays.     
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Successes   
            

 One child, who was thought to have no 
relatives, was introduced to her biological 
family in August 2014. The child’s family 
was reported to be untraceable. The 
newly established relationship is 
improving through regular interaction.  

 
 Some progress was made with the 

Department of Home Affairs in obtaining 
registration papers for one of the 
children. He is to go to Bushbuckridge 
with Home Affairs for a family interview. 
It is hoped that this issue will be fully 
resolved. 

  
 Thabang’s Behaviour Management Policy, 

which has been developed and 
implemented during the past year, has 
helped with behaviour modification and 
self-discipline at the centre.  

 
 An Independent Living Programme is in 

the process of being developed. It will 
help children above 18 years who are still 
in need of care and protection and those 
who are looking for jobs. Through the 
programme, one child has already passed 
his learner’s driver’s license and is 
currently undergoing driving lessons.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Challenges  
 

 Uncontrollable children. 
 

 Children in conflict with the law.  
 

 Children who bunk classes at school. 
  

 Lack of help with transport by 
Department of Social Development for 
Family Group Conferences and holiday 
visits.  

 
 
   Bandazana Christina Pilane 
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Thabang Community Care Centre  
In 2005 Thabang Children’s Project opened a Care Centre in Smasher Block to take care of 

people who were infected with and affected by HIV and Aids. During the past 10 years they 

were empowered with knowledge on how to prevent diseases, fight poverty, reduce high 

infection rate (caused mostly by cultural beliefs) and how to lead healthy lifestyles. These 

goals have been attained by implementing the following programmes: 

 Home Based Care  
 HIV/ AIDS Support Group (PLWA)   
 Drop-in-Centre 
 

Home Based Care (HBC) 

Altogether 125 patients benefitted from the Home 

Based Care programme during the past year. They 

were referred by the clinic and hospital.  

The carers: 

 … do door-to-door visits to identify the need of 
every household in the community. Where 
needed, people are referred to relevant 
institutions. The HBC programme is run in close 
co-operation with the Chromite Clinic in 
Smasher Block.  

 … make sure that chronic and TB patients 
adhere to their medication. 

 … distribute condoms during health promotion 
campaigns and home visits. They identify places 
of high transmission (like taverns) where 
condom cans are placed. 

 … participated in the national campaign of 16 
days of Activism against Women and Children 
Abuse in December last year by joining forces 
with different stake holders, i.e.  Northam SAPS, 
Northam Victim Empowerment, social workers 
and community members. Altogether 63 
households were reached and 38 males and 34 
females were educated. Referrals were done 
where necessary. 

 
The decision was taken to separate Home Based 

Care from the Thabang project, because Thabang 

was financially compromised every time the 

Department of Health (DoH) was late in paying 

carer stipends. The separation entailed a massive 

administrative process, which required that a 

separate NPO be created for the Home Based Care 

programme. 

During the past year board members for the new 

NPO were canvassed and appointed, a constitution 

was drafted and the Smash Block Community 

Development Care Centre (SBCDCC) (registration 

no. 151-367 NPO) came into being. 

However, after all the effort the DoH indicated that 

it cannot fund a new organization for now. 

Currently DoH funding for Home Based Care is 

channelled through the Simunye Hospice in Bela-

Bela for the 2015/16 financial year. 

  

HIV/AIDS Support Group (PLWA) 

 

 A group meets once a week in Smasher 
Block to give support to people living 
with Aids (PLWA) and HIV. It is arranged 
by carer Bongiwe Mamba. During the 
past year 97 people were diagnosed and 
joined the group. 

 The main aim is to educate PLWA 
members to live positively by practicing 
safe sex, dealing with the 
stigma/discrimination and adhering to 
their medication. 

 Thabang contributed towards PLWA with 
donations of clothes and food parcels (for 
needy PLWA households) and the Verein 
(Germany) and Lottery also supported 
monthly. 

 At the end-of-year function 50 people 
received a R500 voucher. 

 Thabang helped 88 PLWA households 
obtain food parcels from the Department 
of Social Development (DoSD). 
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Drop-in-Centre (DIC)  

Background 

 A Thabang Drop-in-Centre was started in 2010 in Smasher Block when Home Based Carers 

found that there were a lot orphans and vulnerable children (OVC’s) living in the community. At 

the DIC the children are monitored daily and problems and needs are identified. Input is given 

by supporting the children with homework, engaging them in sport activities, providing art 

opportunities, organizing Bible study and teaching them life orientation skills.  

 

Achievements 

 The Drop-in-Centre was officially separated 
from Home Based Care on 1 April 2015. The DIC 
now has a Manager, a Cook and 3 Carers. 

 During the past year 63 children (OVC’s) were 
registered at the DIC. Of these, 33 children 
attended the After Care Programme where they 
received a daily meal and inputs as mentioned 
above. 

 DIC carers conducted 2027 home visits. 
 Altogether 31 OVC’s households received 

monthly food parcels donated by Wes 
Enterprises. 

 Thabang’s Community Children Christmas 
function was attended by 185 children.  

 A Christmas party for OVC’s was held in 
December. They were treated to a special meal, 
and gifts and blankets were donated in March 
2015. 

 Donations were put towards supplying formula 
milk, nappies and monthly groceries to needy 
households with babies. 

 Some children received school uniforms with 
the support of Lottery, Verein and PepCell.  

 The vegetable garden has been greatly 
improved. Spinach, beetroot and lettuce was 
grown and given to OVC households. 

 An educational talk was conducted by the Dept 
of Social Development and Thabang Social 
Worker for Child Protection Week. They spoke 
about children’s safety and rights. 

 A Mandela Day event was organized at the 
Drop-in-Centre. 

 A Human Rights Day function was attended at 
Thabang Children’s Place of Safety.  

 Some children’s school work show 
improvement thanks to the structure provided 
by the DIC.   

 

 

Challenges 

 Social grants are not allocated to children 
without birth certificates. Funding for these 
children has to be obtained elsewhere. Two 
separate registers need to be kept for these 
purposes. 

 A cut worm infestation in the vegetable garden 
caused a lot of hassle. 

 There was a shortage of warm school clothes. 
 

In conclusion 

The financial support of German Verein to the Drop-

in-Centre was crucial during the last year and much 

appreciated, especially while finances were tight for 

all of Thabang.      

   Xolile Glory Vilakazi 
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Donors 
 

Without its donors, Thabang could not exist. We thank all the private businesses and caring individuals who 

supported our children this past year. We appreciate each one. 

 Thabang’s main donors and contributors during the report period are: 

 

* AB Labour Services, Thabazimbi 

* Coetzee, Marius 

* CRONIMET Chrome Mine SA (Pty) Ltd 

* Drs De Kock & Partners – Medical Services 

* Daniel Jaeggi (Family Foundation) 

* Dinaledi Concepts (Pty) Ltd 

* International Belting & Marketing (Pty) Ltd 

* Jacaranda FM 

* Jordaan, Prinsloo & Davel Rekenmeesters en 

Ouditeure 

* Kumba Iron Ore Mine, Thabazimbi 

* Leadwood Lodge 

* Limpopo Department of Health 

* Limpopo Department of Social Development 

* Dept of Health in partnership with PDPHC 

* Makgeru, Walter 

* Mauss, Egon 

* National Lottery Distribution Trust Fund 

* NG Kerk, Thabazimbi  

* Northam Platinum Ltd - Mine Hostel 

* PepCell, Centurion 

*Roots Butchery  

* Seepwinkel 

* Supermarkets: Die Lantern Kafee, Pick 'n Pay, 

Thaba Superspar 

* Thabang Foundation, Liechtenstein 

* Thabang Initiative für südafrikanische Kinder e.V. 

Berlin/Germany 

*Thabazimbi Koelkamers CC 

* Thabazimbi Pest and Weed Control 

* Toyota Northam (Pty) Ltd 

* Trollope Mining Services (Pty) Ltd 

* WES Enterprises (Pty) Ltd, Thabazimbi 

* Wildspring Farms (Pty) Ltd 

 


